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STANDARD AND SUGGESTED ARBITRATION
CLAUSE FOR CONTRACTS
Future Disputes
Any dispute arising out of or in connection with this contract, including any question
regarding its validity or termination shall be referred to and finally resolved by arbitration
under KIAC Rules
Note — Parties should consider adding:
(a) The number of arbitrators shall be... (one or three);
(b) The seat or legal place of arbitration shall be ... (town and country);
(c) The language to be used in the arbitral proceedings shall be...

Existing Disputes
A dispute having arisen between the parties concerning (........), the parties hereby agree
that the dispute shall be referred to and finally resolved by arbitration under KIAC Rules

STANDARD AND SUGGESTED MEDIATION
CLAUSE FOR CONTRACTS
Future Disputes
Any dispute, controversy or claim out of or in relation to this contract, including the validity,
invalidity, breach or termination, thereof, shall be submitted to mediation in accordance
with the Kigali International Arbitration Centre Mediation Rules in force on the date when
the request for mediation is submitted.

Existing Disputes
The undersigned parties hereby agree to submit to mediation in accordance with the KIAC
Mediation Rules of the following dispute (Brief description of the dispute)

SUGGESTED CLAUSE FOR MEDIATION
FOLLOWED BY ARBITRATION
Any dispute, controversy or claim out of or in relation to this contract, including the validity,
invalidity, breach or termination, thereof, shall be submitted to mediation in accordance
with the Kigali International Arbitration Centre Mediation Rules in force on the date when
the request for mediation is submitted in accordance with these rules.
If such dispute, in controversy or claim has not been fully resolved by mediation within one
month from the appointment or the confirmation of the mediator, it shall be settled by
arbitration in accordance with the Kigali International Arbitration Centre Rules.
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Chief Justice Prof Sam Rugege together with the Chairman, KIAC Board of Directors
Mr Faustin Mbundu and the KIAC Secretary General Bernadette Uwicyeza with the
speakers at the KIAC arbitration conference, May 25th - 27th, 2014
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Our Profile

Vision

Services and Procedures

To be the regional choice for alternative
dispute resolution services

KIAC administers cases under KIAC
arbitration Rules and UNCITRAL Arbitration
Rules. Parties may agree in part or wholly
KIAC arbitration rules, a modern set of
rules consistent with international best
practices and covering all aspects of the
arbitral proceedings. Arbitration services
under KIAC are very cost effective with a
schedule of fees allowing the costs of KIAC
arbitrations to be kept in line with the size
and the complexity of the cases referred to
the Centre.

Mission
To promote arbitration as an efficient,
friendly and private justice acknowledged
by the business community.

Members and Structure
of KIAC
The Centre has a governance Board of
Directors (BoD) comprised of seven
(7) members appointed by the Private
Sector Federation (PSF) from professional
associations and international members
with knowledge and practice in international
arbitration. The BoD is advised by an
International Advisory Board comprised of
renowned international arbitrators.
For the day to day management, the Centre
has a Secretariat led by the Secretary
General,
Ms.
Bernadette
Uwicyeza,
appointed by the BoD, with a support team
comprised of the Registrar in charge of
case management and other staff.

KIAC boasts of world-wide panel of
experienced, credible and independen
arbitrators and a panel of domestic
arbitrators. Parties to KIAC arbitrations
are free to nominate their arbitrators,
subject to confirmation by the Centre in
accordance with the KIAC Rules. Partynominated arbitrators do not need to
be listed on KIAC’s Panels. When KIAC is
called upon to appoint an arbitrator, it
does so primarily from one of its panels.
The Centre is committed to providing high
quality logistical support to its users for
the organization of the hearings in Kigali;
provision of suitable rooms, secretarial and
catering services.
For more information please visit our website on
www.kiac.org.rw or email us at info@kiac.org.rw
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Message from

The Chairman
Board of Directors
Faustin MBUNDU

Chairman Board of Directors

————————————————-

KIAC celebrated its 2nd year of existence and
indeed it proved to be another good year
defined by continued commitment to promote
Arbitration and Alternative Dispute Resolution
(ADR) in Rwanda and beyond. I am pleased to
share with Faustin
you theMbundu
second Annual Report of KIAC for 2013-2014.
Chairman Board of Directors

The centre has proved its potential to become a regional seat of Arbitration. This is
reflected in the continued rise in the cases registered. The case load increased by 72%
compared to
lastcelebrated
year. Thisitsis2nd
a considerable
milestone
in the
region
and beyond,made
sincehuge
it
KIAC
year of existence
While
KIAC
has successfully
usually takes
average
of three-five
yearsgood
for a leaps
newlyinestablished
centre
to
register
and an
indeed
it proved
to be another
this direction, a lot still needs to
year
bystill
continued
commitment
beArbitration
done. Theand
capacity
forgeneral
KIAC tocan
offer
cases. There
is,defined
however,
a long way
to go, before
ADR in
to promote Arbitration and Alternative services still needs to be developed. What
be regarded as being part of the mainstream for dispute resolution within Rwanda or
Dispute Resolution (ADR) in Rwanda and needs to be made clear is that it takes many
Africa, more
generally.
beyond.
I am pleased to share with you the years for such ADR services to develop
second Annual Report of KIAC for the year sufficient volume to make an ADR centre
In any jurisdiction,
the development of Arbitration and ADR in general takes a
2013-2014.
fully sustainable in its own right. KIAC will
considerable period of time. Effective use of ADRrequire
is builtconsiderable
on several on-going
pillars; notably
support
centre has
proved itsin potential
creating a The
conducive
environment
terms oftolegal
framework,
active
involvement
of
from Government, development partners,
become a regional choice for international Private Sector and other stakeholders.
stakeholders, building the professionalism of service providers and stakeholders
arbitration. This is reflected in the continued
capabilities.rise in the cases registered. The case load In addition, with a focus on providing the

by 72% compared to last year.
While KIACincreased
has successfully
made huge leaps in this absolute
direction,best
a lot professional
still needs todevelopment
be done.
experience, KIAC will continue to seek
The capacity
to offer services
stillinneeds
be developed.
What
needsencourage
to be
Thisforis KIAC
a considerable
milestone
the to
additional
ways to
further
region
and
beyond,
since
it
usually
takes
made clear is that it takes many years for such ADR networking
services to develop
sufficient
volume
with arbitration
practitioners
average
of fully
three-five
years for
worldwide,
and
streamline
time saving
to make anan
ADR
centre
sustainable
in aitsnewly
own right.
KIAC will
require
considerable
on
established centre to register cases. There and cost effective procedures of contract
-going support
from still
Government,
development
Private Sector and other
is, however,
a long way to
go, before partners,
enforcement in Rwanda and ultimately
stakeholders.
Arbitration and ADR in general can be improve investor confidence.
regarded as being part of the mainstream

In addition,forwith
a focus
on providing
the absolute
development
dispute
resolution
within Rwanda
or Oncebest
again,professional
we would like to
thank everyone
experience,Africa,
KIACmore
will generally.
continue to seek additional ways
to further
networking to
for their
great encourage
efforts in contributing
another
year
of progress.
The effective
unwavering
with arbitration practitioners worldwide, and streamline
time
saving
and cost
In any jurisdiction, the development of support from the Government of Rwanda,
proceduresArbitration
of contract
enforcement
Rwanda
and ultimately improve investor
and ADR
in generalintakes
a Investment
Climate Facility for Africa (ICF),
confidence.considerable period of time. Effective use the Private Sector Federation (PSF), and
of ADR is built on several pillars; notably

the
of Rwanda;
the guidanceto
and
Once again,
we would
like toenvironment
thank everyone
theirJudiciary
great efforts
in contributing
creating
a conducive
in termsfor commitment
of the members of the Board
another year
of progress.
The
unwavering
support
the Government of Rwanda,
of legal
framework,
active
involvement
of offrom
Directors, Alternative Dispute Resolution
building
professionalism
Investmentstakeholders,
Climate Facility
forthe
Africa
(ICF), the Private
and the Judiciary
Project Sector,
Steering Committee,
has madeofthis
of service
and stakeholders
a tremendous
year.
We hope
to count on
Rwanda; the
guidanceproviders
and commitment
of the members
of the
Board
of Directors,
capabilities.
your
support
in
the
next
year.
Alternative Dispute Resolution Project Steering Committee, has made this a tremendous
year. We hope to count on your support in the next year.
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Message from

The Secretary
General
Bernadette UWICYEZA
Secretary General, KIAC

The year in review has seen significant
milestones achieved, notably; delivering
effective and timely ADR services, creating
local capacity for ADR service providers
and increasing awareness on ADR services.
As the year started on a positive note, so
did our enthusiasm to ensure that Rwanda
becomes the regional ADR Hub.
Building on the past year’s intensive
awareness campaigns to make the Centre
and its services known, we doubled efforts
to reach our potential users in Rwanda and
beyond.
The highlight of this year was the Kigali
International Arbitration Conference 2014
held from 25th-27th May 2014 under the
theme; “Emerging issues in International
Arbitration: What a New Arbitral Seat can
anticipate”. The conference was organised
as part of the recommendations from the
previously conducted regional workshop
conducted in May 2013. The conference
attracted 150 arbitration practitioners
from 18 countries among them heads of
international Arbitration Centres worldwide.
Many of them are now advocating for
Rwanda to become the African Arbitral
venue of choice.
Increasing the capacity of Arbitration and
ADR practitioners was again a priority this
year. KIAC continued to invest in training
and accreditation programs for selected

professionals. Of the previously trained
and accredited 250 professionals at the
first level of Associate CIArb accreditation,
this year, we conducted the second level
Member CIArb for 107 professionals. It
is our belief that such capacity building
programs will create the local capacity and
a pro- arbitration culture and ADR among
Rwandans.
We are excited about our extensive growth
over the past year. We acquired a state-ofthe-art office premises and plans to unveil
it are well underway.
However, not all was rosy. Our major hurdle
lies in existing practices not backed by a
good understanding of Arbitration and
its benefits. Our focus was in conducting
sensitization and awareness campaigns
among potential users and stakeholders in
order to change their mind-set in choosing
to use ADR instead of litigation in courts.
The concept of Arbitration is still fairly new
and the existing contracts do not have
arbitration clauses. There is need for regular
monitoring of the legal framework on ADR
Practice. The current framework needs
to be updated to reflect the current best
practice notably, the law on Arbitration, Civil
Code Procedure to introduce court referral
mechanisms, a new Law on Mediation and
Adjudication. This will create the needed
conducive environment for the effective
use of ADR.
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Introduction

Kigali International Arbitration Centre
(KIAC) was established to provide
institutional support to domestic and
international Arbitration and alternative
dispute resolution (ADR) services in general,
including mediation and adjudication. Until
the establishment of KIAC, there was no
formal mechanism for amicable dispute
resolution.
The Centre’s objective is to therefore
supplement efforts undertaken by the
Judiciary and to provide time saving and
cost effective means of settling disputes to
the business community, public institutions
and people from the region with the aim of
increasing Investors’ confidence in Rwanda.
Over the past two years of operation, KIAC
focus was on improving the infrastructure
required to deliver quality services in
arbitration
and
creating
conducive
environment for effective use of arbitration
practice and other friendly ways of dispute
resolution in Rwanda. KIAC management
were guided by key strategic objectives:
1)Awareness campaigns including an
outreach program for the promotion of
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the Centre for the use of KIAC at national,
regional and international level;
2) Securing a suitable location for
arbitration infrastructure and promotion of
ADR in Rwanda;
3) Capacity building and knowledge
sharing through training and certification
of domestic arbitrators & mediators a well
as conference/seminars and study visit;
4) Engage key stakeholders particularly,
the Rwanda Justice Sector Institutions
which play a key role in commercial justice
to develop a pro-arbitration practice,
5) Review of existing arbitration legal
framework.
As KIAC celebrated its 2nd year of
operation, we were keener on doubling up
our efforts in promoting ADR in Rwanda
and beyond.
This annual report highlights the key
activities implemented for the financial
year starting from July 2013 - June 2014.

kigali international arbitration centre.
efficiency in disputes resolution.

1

Awareness &
Marketing of
the Centre

As we commenced the year with a target
to reinforce our awareness campaign, we
embarked on various activities in an effort
to enhance stakeholders’ knowledge on
Arbitration and other ADR mechanisms
and also position Rwanda as a venue for
Arbitration services.

1.1

1

Kiac arbitration
symposium

This was the first of its kind and was held
on December 13th 2013. It was one of the
outcomes from the previously conducted
stakeholder meetings with the business
community and professionals, where KIAC
was requested to organise an interactive

Symposium. 35 participants attended from
various professions (lawyers, engineers,
accountants and architects, procurement
officers) from public and private institutions.
Speakers during the first session focused
on how to draft a Good arbitration
agreement and on the Appointment of
arbitrators: International Bar Association
(IBA) rules on conflict of interest in
international arbitration. The second part of
the symposium focused on an open debate
on questions that had been previously sent
by participants.

1.2

Seminars with selected
stakeholders

•

Seminar with Rwanda
Association of Manufacturers

Essential to KIAC’s attributions is to
proactively conduct stakeholder outreach
campaigns and discuss with potential users
on how to enhance their understanding of
the Concept of arbitration as well as the
advantages of using KIAC services.

A cross section of participants during the KIAC
arbitration Symposium, December 2013

It is in this framework that KIAC met with
Rwanda Association of Manufacturers on
24th April 2014. Participants were also
informed about KIAC’s Capacity Building
Initiative leading to accreditation by the
Chartered Institute of Arbitrators (CIArb)
Annual report | 2013-2014
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as well as invited to participate at the KIAC
International Arbitration Conference for
25th-27th May 2014.

The KIAC SG responds to a member on how to draft
a clear arbitration clause in contracts

•

Arbitration Session with
Legal officers in Public
Institutions

In partnership with Ministry of Justice
and Institute of Legal Practice and
Development (ILPD), KIAC conducted
a session with around 60 Legal Officers
of public institutions on January 28th
2014. The objective of this session was
to enhance their knowledge on the
concept of Arbitration. During the session,
it was discovered that majority of the
legal officers had limited knowledge on
arbitration and other ADR mechanisms.
Since they provide legal opinions to their
institutions, it is therefore imperative that
they are equipped with knowledge on the
benefits of using Arbitration and other
ADR mechanisms while drafting contracts,
how to properly draft arbitration clauses
in existing and future contracts. It was
also necessary to involve them since they
are called upon to advise their institutions
whenever they are involved in the arbitral
process. The legal officers were informed
of the KIAC Arbitration Conference and the
capacity building opportunity, and majority
expressed interest in the courses.
Annual report | 2013-2014

•

Seminar on Contract
Management of
Administrative Contracts
involving Private Sector
Operators

From the previously conducted seminars
with the professional associations within
chambers of the Private Sector Federation,
participants revealed that much as the
economic operators contracting with
public institutions are willing to adopt use
of Arbitration, they are challenged by the
existing approved model contracts. They
recommended that KIAC should organize
a session with RPPA, MININFRA, MINIJUST
and the construction Industry to discuss
the challenges they encounter in contract
management and administration.
The half day seminar was conducted on
19th September 2013 with key stakeholders
(engineers and architect associations,
private and in house lawyers, representatives
from MINIJUST, MININFRA and RPPA.
The discussions focused on the following
topics;- RPPA proposed Model contracts;
Contracts Management: Experience of
MININFRA; Contracts management: A view
from a Private operator; Dispute Resolution
Clauses in existing contracts in Rwanda:
Experience of KIAC.
Among the recommendations from the
meeting included another session with
RPPA to review the model contracts, KIAC

A cross section of participants during the Seminar on
Contract Management of Administrative Contracts
involving Private Sector Operators

kigali international arbitration centre.
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to draft a policy proposal to establish a
law on adjudication, organise a training
program on Adjudication for stakeholders
in construc- tion sector.

•

Seminar with Procurement
Officers

In partnership with Rwanda Association of
Local Government Authorities (RALGA),
KIAC met with around 40 District
procurement officers.
This was organised in Rubavu from 24th–
26th April 2014, Likewise, the procurement
officers play a crucial role in advising the
local administration on contract negotiation
and implementation.

1.3

3

Media Campaigns and
promotion

KIAC is committed to managing an open
and consistent communication policy with
stakeholders, potential investors and other
interested parties. Live talk shows and
documentaries were produced about KIAC
Services, current performance and future
prospects. These were diffused on Rwanda
Television and selected private Radios
at least twice a month to reach out to
diverse audiences and stakeholders. There
was positive feedback received from the
broadcast, which has increased awareness
on KIAC services among stakeholders.

1.4

Upgrade of KIAC website

Being one of KIAC’s greatest marketing
tools; the KIAC website was upgraded
and given a facelift. The site is now highly
interactive and more user friendly. A
webpage on the KIAC 2014 conference was
also developed with an option of online
payment that facilitated many participants
to register for the conference.

1.5
The KIAC SG participates in Seminar with
Procurement Officers

KIAC Secretary General introduced them to
the concept, its benefits, and how to draft
contract using the arbitration clauses. This
will in future avoid pathological arbitration
clauses which hinders the proper
implementation of arbitral proceedings.

Newsletters and
Magazines

In order to increase KIAC’s visibility and
share information with stakeholders, KIAC
services were published in various Media
including international Publications like
the Global Arbitration Review (GAR),
Magazines like The East African Law
Society (EALS) Annual General Meeting
magazine and widely read newspapers
like The East African, The New Times, The
Rwanda Focus, and many other online
websites.
To increase awareness in the KIAC
international Arbitration Conference, a biweekly online newsletter was produced and
disseminated to KIAC Stakeholders. This
was very useful in mobilising international
participants that attended the conference.
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KIGALI INTERNATIONAL ARBITRATION CENTRE

Guide to reGional arbitration: Firm ProFiles

Kigali: the coming hub of
international arbitration in Africa

PO box 695
Kigali
Rwanda
Tel: +250 788 408 210
E-mail: info@kiac.org.rw
www.kiac.org.rw
Secretary General
Bernadette Uwicyeza
Kigali International Arbitration Centre is the first Centre

dispute resolution administers Cases under KIAC arbitration

of its kind established in the East African Region to

Rules and UNCITRAL Rules. Parties may agree to use

provide institutional support to domestic and international

in part or wholly

arbitration, while promoting alternative dispute resolution.

of Rules consistent with international best practices and

Created earlier 2011 by an Act of Parliament

Bernadette Uwicyeza, KIAC S.G, sharing with senior
judges the pro-arbitration contents of the proposed
draft act revising the 2008 Rwandan Arbitration Act
during the International arbitration Entry course
organized for Judges, March 2013

Ngoga Gakuba Thierry, KIAC Registrar

Parties to KIAC arbitrations are free to nominate
their arbitrators. Party-nominated arbitrators do
not need to be listed on KIAC’s panels. When KIAC
itself is called upon to appoint an arbitrator, it does
so primarily from its panels, said Thierry during the
London Market Place Conference (UK), July 2013.

Faustin Mbundu,
KIAC Chairman Board of Directors

Africa is the second fastest
growing region in the world with
nine out of the fifteen countries
with the highest rate of economic
growth. The EAC region’s total
trade with the rest of the world
doubled between 2005 and 2010,
rising from 17.5 billion dollars to
37 billion dollars, FDI also rose
from 683 million dollars in 2005 to
1.7 billion dollars in 2011. Rwanda
had 8.8 GDP growth in the past
five years and is now targeting
an annual growth of 11.5. With
that economic expansion in the
continent disputes may arise and
shaping arbitration as well as
positioning KIAC is paramount,
said Faustin Mbundu.

as an

KIAC arbitration Rules, a modern set

covering all aspects of the arbitral proceedings.

independent body, Kigali International Arbitration Centre

Arbitration services under KIAC are very cost effective

(KIAC) was officially launched in May 2012. It is an

with a schedule of fees allowing the costs of KIAC arbitrations

initiative of the Rwanda Private Sector Federation (PSF)

to be kept in line with the size and the complexity of the

supported by the Government of Rwanda in order to help

cases referred to the Centre.

Economic Operators to resolve their Disputes without need

The Centre is able to provide high quality logistical

to go to Courts. In addition in cross-border transactions, the

support to its users for the organization of the hearings in

use of international arbitration is an integral part of good

Kigali.

business practice that Rwanda would like to promote in
the region.

KIAC’s Secretariat takes pride in being highly responsive
and attentive to the needs of its users

MEMBERS AND STRUCTURE

WHY CHOOSE RWANDA TO ARBITRATE IN AFRICA

The Centre has a governance Board comprised of seven (7)

Rwanda is signatory to the 1958 New York Convention on

members appointed by the Private Sector federation from

the Recognition and Enforcement of foreign Arbitral Awards

professional associations and International Members with

which enables the KIAC arbitral Awards to be enforceable in

knowledge and practice in arbitration. . The Board is advised

any other country signatory to the Convention

by an International Advisory Board comprised of renowned
International arbitrators.

Recognizing the benefits of arbitration and the long
local tradition for Alternative Dispute Resolution, the

The Centre has a Secretariat for the Day to day

Rwandan judiciary follows a pro-arbitration policy, which

Management, led by the Secretary General appointed by the

includes, for instance, prioritizing arbitration related matters

Board, Mrs. Bernadette UWICYEZA with a support Team

and handling them in a timely manner

of six people, the Registrar in charge of case management
and other staff.

Rwanda is an independent neutral third-country venue,
politically stable with well-functioning institutions, rule of

The Centre has a panel of domestic and international

law and zero tolerance for corruption; Rwanda was ranked

arbitrators. In order to promote quality and standards,

4th in Africa and 1st in East Africa for fighting corruption in

the admission to the panel of domestic arbitrators requires

the 2012 Corruption Perceptions Index (CPI).

some criteria. Parties to KIAC arbitrations are free to
nominate their arbitrators, subject to the KIAC Arbitration

According to the 2012 ‘World Bank Doing Business’
report Rwanda is the 3rd easiest country to do business in.

Committee’s confirmation of such arbitrators in accordance

Three official languages are in use in Rwanda:

with the KIAC Rules. Party-nominated arbitrators do not

Kinyarwanda, English and French, and the local workforce

need to be listed on KIAC’s Panels. When KIAC is called

is fluent in these three languages.

upon to appoint an arbitrator, it does so primarily from one

Rwanda is easily accessible from Europe, Asia and the

of its panels.

main commercial Centers of Africa, with flights for more

SERVICES AND PROCEDURES

Rwanda, it is provided online within 3 days.

than 20 destinations each day. For those who require visa to
KIAC with its vision to be the regional choice for commercial

The Chief Justice of Rwanda, prof. Sam Rugege opening the two days International arbitration Entry
course for members of the judiciary provided by the Chartered Institute of Arbitrators, March 2013

Special feature: enforcing contracts made
easy with arbitration and commercial courts

The Kigali International Arbitration Center has organized various training sessions,
such as this one on contract mediation skills for people from various sectors.

The country’s business reforms address the challenges which have been hampering
private enterprise, thus economic growth, which is key in achieving the 11.5% GDP
growth which is key in transforming the country into a middle-income state by
the year 2020. Already over the past decade, there was an average growth of 8%,
resulting in a million people being lifted out of poverty.
Since 2008, the government of Rwanda has prioritized reforms of the business
environment as a means to improve the investment climate and make Rwanda one of
the most preferred business destinations. The Rwanda Development Board (RDB) is
the key government agency that is responsible for coordinating this effort.

KIGALI INTERNATIONAL ARBITRATION CENTRE
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1.6

2014 Kigali International
Arbitration Conference

The annual Kigali International Arbitration
conference which took place from 25th27th May 2014 was organised under the
theme; “Emerging issues in International
Arbitration: What a New Arbitral Seat can
anticipate.” This conference was attended
by over 150 participants from 18 countries
and facilitated by high profile speakers
worldwide.
It has become part of KIAC’s continuous
efforts to institutionalize knowledge
sharing, exchanging experiences and
building partnership and cooperation on
international Arbitration practice that will
improve the profession in Rwanda as well
as other African countries.
The conference also addressed the issue of
integration and inclusion of new entrants
in the World wide practice of international
arbitration, which has become a potential
threat to the legitimacy of international
arbitration.

5

The conference has been a great tool
in increasing Rwanda’s visibility as an
arbitration hub on the international
scene. The positive feedback has been
overwhelming.
Some of the outcomes of the conference
include Signature of MoU with international
arbitration
centres
like
Malaysia,
scholarships to KIAC from Permanent
Court of Arbitration, invitations to KIAC
to speak at international arbitration
conferences etc. In Rwanda, the conference
has facilitated KIAC to foster partnerships
with the Judiciary, and local arbitration
practitioners.
International
participants
used
the
opportunity to sample some of Rwanda’s
tourism experiences in national parks like
gorilla trekking; learning from Rwanda’s
history from the genocide memorial sites
etc.

Over 150 Participants from 18 countries attended the KIAC 2014 International Arbitration Conference that was
held at Serena Kigali, May 2014
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Email from one of Africa’s pioneer arbitrators
and a speaker at the KIAC 2014 conference
Let me take the opportunity once again to thank both of you for inviting
me to speak at the recent Conference in Kigali and for making my visit
memorable.
As everybody attested to, it was a resounding and beneficial conference to
our friends and colleagues who came from other parts of the world and in
particular to those of us who came from Africa.
As I said the African dream to be part of the growth of International
Commercial Arbitration which began so many decades ago has finally come
to realization and it is actually shining through the hills of your beautiful
country.
I pray that what you started a few years ago and which is healthily growing
will become a gigantic success for the economic development of Africa and
for the benefit of the African people in the inter- relationship of their cooperation with the rest of the world. I am proud to be a witness to the good
ventures.
Please extend my appreciation to members of your entire team who made
my visit to Kigali enjoyable.
With best wishes,
Chief Oyenkunle Tinuade

Chief Oyenkunle Tinuade
One of Africa’s pioneer arbitrators
Annual report | 2013-2014
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Golden Moments captured during the KIAC 2014
International Arbitration Conference

Chief Justice Prof. Sam Rugege( C ) KIAC BoD
Chairman Faustin Mbundu and KIAC SG Bernadette
Uwicyeza, at the opening ceremony of KIAC
International Arbitration conference, May 2014

Hon. Minister of Finance Amb. Claver Gatete, guest
of honor during the welcome dinner for participants
at the KIAC International Arbitration conference 2014

Private Sector Federation Chairman BoD
Gasamagera Benjamin delivers a welcome address
to participants during networking reception on 25th
May 2014

A cross section of over 150 participants from 18
countries in attendance of the KIAC International
Arbitration conference 2014

Panel discussing the Theoryand Practice of
Emergency arbitration; Prof. Datuk Sundra Rajoo
-Malaysia (R), Mark Appel-USA (L) and Athanase
Rutabingwa-Rwanda (C)

Panel discussing Multi-Party Arbitration Practice;
Dr. Urs Weber (Switzerland ®, Dr. Eun Young Park–
South Korea ( C ), Michael Burkart (Switzerland) and
Egwaugu N Emanuel—Nigeria (L), May 2014
Annual report | 2013-2014
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Golden Moments captured during the KIAC 2014
International Arbitration Conference

Dr. Fabien Ajogwu-Nigeria (L) , Thierry Ngoga–
Rwanda (C), Gunther J Horvath– Austria (R)
discussing Tools for Counsels and Arbitrators in
guerrilla tactics in International Arbitration, May 2014

aul Ngotho-Kenya (L), Fred Rwihunda (C)-Rwanda,
and Olasupo Shasore , SAN– Nigeria (R) discuss How
arbitral Tribunal Award damages in Construction
disputes, May 2014

VV Vedeer –UK (R), Jonh M Ohaga– Kenya (C) and
Babatunde Fagbohunlu –Nigeria (L) discuss the
Ethics and Regulatory Issues in Third party funding in
Arbitration, May 2014

Lise Bosman-UK (L) , Emmanuel Kamere– Rwanda
(C) and Remy Gerbay– UK (R) discussing Appointing
Arbitrator in Practice , May 2014

Chief Tinuade Oyekunle– Nigeria (R), VV Veeder –UK
(2nd R) , Steven Musisi-Uganda (C), and Lise
Bosman- UK (L) discussing the Arbitral award and
the dissenting opinion in arbitration, May 2014

David Green– UK (L), Ugirashebuja Emmanuel
–Rwanda (C) , David Greene –UK (R) discussing
the influence of Legal Systems in International
Arbitration: Practical Is- sues, May 2014

Annual report | 2013-2014
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Regional &
International
marketing awareness

EVENT

DATE & VENUE

International
Marketplace
Conference 2013:

London 8th-9th KIAC was represented by one staff had been
July 2013
invited to speak on 9th July 2013 during
the session on ‘dispute resolution’ among
the newest centres for dispute resolution,
in emerging markets and the opportunities
arising there.

The London
Link: Innovation,
opportunities,
and challenges in
emerging markets

OBSERVATIONS

In addition, KIAC representative was invited to
speak on KIAC as a new centre in Africa at the
Networking reception of 8th July 2014

Chartered Institute
Arbitrators- KenyaAnnual Regional
Arbitration
Conference

Nairobi Kenya KIAC was represented by one staff who was
25th-26th July, also a speaker during the conference. The
2013
speaker gave an account of ADR in Rwanda:
from Gacaca court and mediation committee
to the Kigali International Arbitration Centre

EAST Africa Law
Society Annual
General meetings &
Conference

MombasaTwo staff from KIAC attended and showcased
Kenya 15th-16th their services at an exhibition stand during the
November 2013 meeting

Uganda Law Society
Annual Conference
2014

KampalaUganda 21th
-22nd March
2014

22nd International
Council for
Commercial
Arbitration (ICCA)
Conference

Florida6th-9th
2014

The London Court
of International
Arbitration (LCIA)Africa user’s Council
Symposium

KampalaUganda 13th14th June 2014

KIAC attended and an exhibition table had
been hired for KIAC promotional materials
( one senior staff attended + an exhibitor)

USA, The KIAC executive attended the conference
April as one of the forums to learn from other
centres. It was organised under the theme:
Legitimacy: Myths, Realities, Challenges
One member on the KIAC Board of Directors
attended and represented the Centre.
The symposium focused on international
arbitration, critical to establishing and
maintaining
an
arbitration-friendly
environment, in which the international
business community may have confidence
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Creating local capacity
in arbitration & other
adr mechanisms

In order to create the local capacity and
build a pro-arbitration culture and ADR
among Rwandans, KIAC continued to invest
in training and accreditation programs for
selected professionals.

3.1

Mediation

From November 23rd to December 1st
2013, KIAC organised the second intake
for around 18 professionals in Commercial
Mediation Skills leading to accreditation by
the Centre for Effective Dispute Resolution
(CEDR-UK). These were added onto the
previously trained mediators in June
to constitute of Rwanda’s first pool of
professional mediators.

Participants during the commercial mediation skills
training leading to CEDR accredited mediators,
November 2014
Annual report | 2013-2014

3.2

Course leading to
Member of the
Chartered Institute of
Arbitrators (MCIArb)

Following the completion of the Entry
course in Arbitration leading to Associate
level of the Chartered Institute of
Arbitrators, KIAC contracted the Chartered
Institute of Arbitrators (CIArb) in London to
conduct the second level training leading
to Member of the Chartered Institute
of Arbitrators (MCIArb). The aim of the
training was to improve practitioners’ skills
in conducting arbitral proceedings and
the substantive law. The initial target was
to have trained and accredited atleast 100
professionals at the MCIArb level.
The course was structured in two
segments, notably; a two day Accelerated
Membership Program (AMP), which took
place from 27th–28th February 2014. It
was attended by 24 senior lawyers and one
engineer. Worth noting is that five were
from the EAC region and one International
participant from USA. After completing
the assessment and final exam, 15 passed
and are eligible to train for the next level
of Fellow of the Chartered Institute of
Arbitrators (FCIArb).

kigali international arbitration centre.
efficiency in disputes resolution.

Senior lawyers and an architect during the two day
accelerated membership training program, provided by
the Chartered Institute of Arbitrators, February 2014

11

Participants during assement and final examination
for the accelerated membership training program,
February 2014

The other segment that was conducted
from March – July 2014, was comprised
of Module 1 & 2. The two modules were
completed by 82 professionals from
various professions (lawyers, engineers,
accountants and architects, procurement
officers etc.) from public and private
institutions. The results will be available
next year.

Senior lawyers and an architect during the two day
accelerated membership training program, provided by
the Chartered Institute of Arbitrators, February 2014

Professionals following the training on Module 1
and Module 2 leading to Member of the Chartered
Institute of Arbitrators (MCIArb)

Participants during assement and final examination
for the accelerated membership training program,
February 2014
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Professionals following the training on Module 1
and Module 2 leading to Member of the Chartered
Institute of Arbitrators (MCIArb)

3.3

Professionals during the final exams for Module 2
leading to Member of the Chartered Institute of
Arbitrators (MCIArb)

Adjudication Training

Despite the fact that the Adjudication
process is not well regulated in Rwanda,
Adjudica- tion clauses still appear in
many contracts, especially in construction
projects funded by World Bank.
The major challenge is that the concept
of Adjudication is also new and the
government officers and contractors have
limited understanding on adjudication
practice. This consequently affects effective
contract management and often makes the
dispute resolution clause inoperative.

Participants during the training session titled “The
introduction to adjudication: A mode of resolution of
disputes in the construction industry”, September 2013

It is in this framework that KIAC organised
a half day training on 19th September
2013. An overview to Adjudication titled
“Introduction to Adjudication: A mode of
Resolution of Disputes in Construction
Industry” was presented by PAUL NGOTHO
an expert in construction industry from
Kenya.
The training was attended by professionals
in the construction industry.

Participants during the training session titled “The
introduction to adjudication: A mode of resolution of
disputes in the construction industry”, September 2013
Annual report | 2013-2014
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4 Institutional Development

The newly acquired state-of-the-art KIAC office premises, Nyarutarama, Kigali

4.1

Acquisition of state-ofthe-art office facility

A choice of venue for arbitration is one of
the most important aspects in an arbitration
clause. The recognition of KIAC’s emerging
profile as an international venue for arbitration called for the acquisition of the stateof-the-art office facilities. This is in line with
KIAC’s objective and commitment to avail
ADR services for clients in the region and
beyond.
The office is centrally located in Nyarutarama,
a prime location for the perfect setting for
any of your dispute resolution needs in a
relaxed and comfortable environment.
The new location is double our previous
space and gives the Centre the additional

room needed to support our clients’
resource needs such as arbitration rooms,
mediation rooms, and library all under the
same premises.
Clients have access to large conference
room with the latest business equipment
including
videoconferencing,
LCD
projection, and equipped with high- speed
wireless internet connections. Secretarial
services like printing, copying, and faxing,
and any other customer service needs will
also be available.
We take this opportunity to recognise
the Government of Rwanda and the
Private Sector Federation that have been
very supportive by ensuring that KIAC is
operational over the past two years. Their
support has no doubt laid ground for such
tremendous milestones.
Annual report | 2013-2014
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4.2

Development of kiac
operational framework

4.2.1

Operation Procedures
Manual (OPM)

Sound Operational manual policies,
procedures and practices are essential
for good governance, transparency,
accountability
and
ensuring
the
development partner’s funds are well
managed. While KIAC has been in existence
for two years, it lacked a consolidated and
standardized regulations and Operation
Procedures Manual to guide the day to day
activities of the centre.
A consultant was hired and the OPM
was developed. It is comprised of the
procurement procedures, financial and
accounting procedures, budgeting and
planning, capitalization policy or property
management, Auditing, Internal control
procedures and Human resource manual.

4.2.2 ADR Policy proposal, KIAC
Strategic and Business plan
In the same year, we commenced on the
development of an arbitration and ADR
policy proposal upon the request of the
Office of the Prime Minister and the Ministry
of Justice. This will backup any reforms
that may be proposed in order to create
conducive environment for the effective
use of ADR.

This policy proposal will establish a
holistic framework that will address this
issue of the insufficient use of ADR as
well as positioning Rwanda as a regional
choice for international dispute resolution;
while offering guidance on the goals to
be reached but also on the contribution
expected from all key stakeholders to
achieve them.
KIAC, through an international tender,
hired international consultants to develop
the Policy, strategy and business Plan.
Around 33 internationally recognized
consultant houses expressed their interest
and after a thorough evaluation, the Centre
for Effective Dispute Resolution (CEDR)
was selected. During the following year,
the policy, strategy and business plan is
expected to have been completed.

4.3

Governance

4.3.1

Board of Director’s Meetings

A full Board of Directors meeting was
conducted on 12th December 2013 to
approve the Annual report July 2012June 2013, including the narrative report
on activities and the audited financial
statements.
Additionally, the BoD spent considerable
time analysing and discussing KIAC’s
sustainability at the end of the ICF Project
support. A number of proposals were
provided.

The KIAC Board of
Directors meeting in
session, December 2013
Annual report | 2013-2014
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Upon approval of the annual report, it was
disseminated to all KIAC stakeholders and
positive feedback was received.
The Executive committee exercising power
of the BoD in relation to management
of the Centre held its meeting on 18th
October 2013. The meeting was convened
to approve the appointment of the Audit
firm, Annual plan 2013-2014 and the budget
plan expenditures.
The Arbitration Committee exercising the
power of the BoD in relation with Arbitration
Services held six meetings during the
course of the year for appointments and
confirmation of Arbitrators in the filed
cases.

4.3.2 ADR Project Steering
committee meeting
The
Alternative
Dispute
Resolution
Project (ADRP) under KIAC is a two years
Project that started in October 2012, and
funded by ICF with counterpart funding
from the GoR, PSF & KIAC. This project
complements efforts by the Judiciary
in consolidating contract enforcement
gains made under the commercial justice
component under the Rwanda Investment
Climate Project (RICP) by 1) supporting the
operationalization of KIAC; 2) establishing
a pool of professionals in mediation and
arbitration; 3) promoting ADR in Rwanda

15

and KIAC as a seat of arbitration and
mediation in Rwanda and Africa; and 4)
establishing synergies between KIAC and
the Judiciary.
The ADR project is governed by an advisory
Steering Committee made up of high level
stakeholders from the private and public
sectors; notably Judiciary of Rwanda,
Bankers’ Association, Bar Association,
Association of Bailiffs and Private Sector
Federation.
The steering committee members met
every quarter to assess the Project progress
and provide guidance on key issues such as
policies and objectives, budgetary control,
marketing strategy, and resource allocation.
We recognise and commend their
guidance and commitment which has
enhanced the performance of the centre
and laid the groundwork for the successful
implementation of the Project’s priority
activities.

4.4

Delegations that
visited KIAC

4.4.1

Investment Climate Facility
for Africa CEO

The Investment Climate Facility for Africa
(ICF) Chief Executive Officer, Mr William

ICF CEO William Asiko (L),
Bernadette (C), Chairman KIAC
BoD Faustin Mbundu and Project
Coordinator Neema Ndunguru
during his maiden visit to KIAC
Annual report | 2013-2014
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Asiko (Left) made a maiden visit to Kigali
International Arbitration Centre on the 18th
February 2014.
He was welcomed by the KIAC Chairman
Board of Directors, Faustin Mbundu, the
KIAC Secretary General Ms Bernadette
Uwicyeza, the KIAC Registrar. Thierry
Ngoga, and the Private Sector Federation
Chief
Operations
Officer,
Yvette
Mukarwema.
The objective of the visit was to monitor the
progress being made by the ICF-funded
Alternative Dispute Resolution (ADR)
Project operating under KIAC.
The CEO commended the progress made,
and advised that KIAC should focus on
increased awareness campaigns that will
change the mindset and perception of
Rwandans on the practice of Arbitration,
as well as finalizing the ADR Policy. He
emphasized on the need to bring on board
all potential litigants, especially the BAR
association, in-house lawyers as well as the
other professionals involved in contract
drafting and management, in order to
increase the use of arbitration in Rwanda.

The KIAC Chairman Board of Directors,
Faustin Mbundu commended the support
from ICF which has made it easy for KIAC
to implement their mandate.
He highlighted the need to ensure the
sustainability of the Centre, so that it does
not go into oblivion like most centres that
had been established in Africa.

4.4.2 Institute of Legal Practice
and Development (ILPD)
KIAC was privileged to host students
pursuing Diploma in Legal Practice
Programme from the Institute of Legal
Practice and Development (ILPD), a public
institution set up to train professionals in
the Justice Sector. The team consisted of
44 students and 2 trainers.
The study tour was meant to introduce to
the students the Centre’s services and its
impact on reducing the backlog of court
cases filed in ordinary courts, how the
arbitration proceedings are conducted at
the centre, and selection of arbitrators. This
would be helpful towards the practicability
of their module on Alternative Dispute
Resolution.

KIAC Registrar Thierry Ngoga (L)
looks on as one of the students asks
a question on Arbitration practice
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Kiac arbitration statistics

A fully furnished KIAC arbirtration room at KIAC offices in Nyarutarama, Kigali

Building upon last year’s case filing,
the situation in the previous year was
remarkable considering that other starting
centres take an average of three to five
years to register the first Case.
Within two years, KIAC has registered 18
cases, including an emergency Arbitration

Case. This is an indicator of KIAC’s
tremendous growth. Among the 13 case
registered during 2013- 2014; three cases
were international with parties from Kenya,
Rwanda, Senegal, USA and South Africa.
The amount in dispute varies between
US$50,000 and US$6 million.
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Conclusion

For the year 2013-2014, the activities
implemented were a continuity of the
previous year’s outlined key priorities.
Much emphasis was on building the
capacity of the professionals, organising
the International Arbitration Conference
and Case management.
There is still a lot to accomplish in terms of
awareness and marketing of the centre and
its services. KIAC will continue extensive
awareness and marketing campaign
and host more workshops and training
with various professionals with an aim of
promoting an effective dispute resolution
environment that provides parties with
cost-effective and efficient options to
resolve their disputes.
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The expected outcomes include a fully
cleared commercial litigation backlog;
reduced cost of commercial litigation;
increased quality of commercial justice;
promotion of other forward and backward
linkages like tourism and other service
industries
and
ultimately
increased
investors’ confidence in the commercial
justice system.
The capacity for KIAC to offer services still
needs to be developed, with a focus placed
on service diversification. It is in this regard
that the KIAC management will extend
their services to other ADR mechanisms
including mediation and adjudication to
supplement their work with regard to
arbitration.

KIGAlI InTeRnATIOnAl ARBITRATIOn CenTRe.
eFFICIenCy In DISPUTeS ReSOlUTIOn.
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